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Regional CBCs use the national meeting for updates, review of NSO policies 
 
At the NSO Coordinated Bargaining Council meeting, Nov. 7-9, each regional CBC met to provide bargaining 
updates, discuss internal organizing efforts and update contract information. In addition, they also reviewed NSO 
Bargaining Goals and Standards and NSO’s National Mutual Aid and Defense Pact. 
 
From the Corridor states, AFSE reported on its latest bargaining which finally resulted in a TA. Pensions, expenses 
and a lack of respect for its employees on the part of NEA were issues at their table.  
 
The Southern states are focusing on bringing in new members through internal organizing efforts. Several states 
are looking at one-on-one meetings with new members to introduce them to their local affiliate and NSO, and 
then continue that contact with follow-up emails and phone calls. They also look at the Winter Advocacy Retreat 
in January as an effective way to involve new people. 
 
Missouri, a member of the Central States CBC, shared their latest bargaining experience. Governance was 
involved in the negotiations with a proposal to include membership growth as a key component of staff 
evaluations. It seemed management was intent on undermining the union. It took their former Executive 
Director’s return to the table and a reorganization of the management’s bargaining team to reach a settlement in 
one day. 
 
Each CBC spent time discussing NSO’s Goals and Standards and recommending ways they could be modified to 
reflect each individual region’s bargaining situation, working conditions and union affiliation. 
 
CBCs also reviewed NSO’s National Mutual Aid and Defense Pact that reflects the commitment of each NSO 
affiliate to providing mutual assistance and defense during a dispute, strike or other crisis. That aid can be on-site 
assistance during negotiations, consultation in organizing efforts, censure or boycotts. 
 

CBC bargainers, presidents get insight into the workings of the NLRB 
 
Mr. Stephen Wimser, the Resident Officer or Deputy Regional Attorney in the Las Vegas office of the National 
Labor Relations Board (NLRB), gave National CBC participants a look into the workings of the NLRB and how it 
protects workers from certain conduct by employers. 
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“There really is no other way for workers to assert their rights other than through the NLRB and the National 
Labor Relations Act (NLRA).  While the NLRA establishes the rights of workers and the procedures to deal with 
violations, through investigation, the NLRB makes sure those procedures are carried out,” Wimser told the group. 
 
Part of his presentation focused on some of the more recent NLRA complaints the NLRB has been dealing with.  
 
Section 1 of the NLRA promotes collective bargaining by unions and protects concerted activities regarding 
working conditions. The Board has dealt with more than 85 cases of bad faith bargaining this year. In one 
particular case, workers chose to be represented by a union. An administrative law judge ruled in favor of the 
employees when the employer retaliated by laying off employees. 
 
Wimser said, “This is probably the most common instance of an NLRA violation regarding collective bargaining. 
Once the union is on the scene, the employer has to honor it.” 
 
Wimser also clarified the issue of bad faith bargaining—a challenge most bargainers have faced in their 
negotiations. 
 
He said, “There are some basic questions that need to be addressed to determine bad faith bargaining—Do those 
at the table have the authority to reach an agreement? Has there been movement at the table? Have a number 
of bargaining meetings been cancelled? Has the other side ever said, ‘You’ll never get a contract?’”  
 
“If the answer is ‘yes’—you may have a case for bad faith bargaining.” 
 

CBCs have a 35-year history of service to NSO members 
 
NSO Coordinated Bargaining Councils (CBC) got their start in 1979 as a pilot project among the states in the Great 
Lakes Corridor. Because the pilot was such a success, NSO expanded the program to include four CBCs—Central 
States, Corridor States, Southern States and Western States—which cover the entire United States. 
 
“CBC sounded great in theory, but there was doubt that they would work. The idea was to set up a system to 
provide support among the states and bring about change across the country,” explained NSO President Chuck 
Agerstand. 
  
In 1987, the NSO RA adopted Guidelines for Assistance requiring that “affiliation with NSO constitutes automatic 
membership in a CBC.” In 1986, the RA adopted a policy on Affiliates in Good Standing and  at the 1987 RA, 
adopted a disciplinary procedure enforcing the new policy. In 1988, the RA directed the NSO Executive 
Committee to strengthen the function of the CBCs by including a broadened emphasis on training specific to each 
CBC region. In 1993, the CBC adopted Goals and Standards to deal with the disparity in working conditions across 
the states.  
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Today, NSO encourages CBCs and affiliates to participate in training programs to develop advocates who are able 
to negotiate their own contracts. NSO also has a cadre of current and retired NSO members who can provide at-
the-table assistance. Requests for that assistance are coordinated through CBC Regional directors and approved 
by the Vice President for Defense. Finally, NSO provides some financial assistance to affiliates. 
 
In the past year, NSO and the CBCs have helped AFSE, California AS, Georgia SO, and Iowa PAS,  
 
Agerstrand said, “We’re living in an era of great change and we have to figure out how to meet the challenges. 
Our CBCs are helping us to move forward.” 
 

The Union Edge—radio by the union for the union 
 
The Union Edge, Labor’s Talk Radio, is part of the Working Family Radio Network providing high-quality 
programming designed to help everyday working people. NSO Retired member, Butch Santicola, is part of the 
Union Edge Team. NSO President Chuck Agerstrand has been a guest on the show. 
 
Based in Pittsburgh, the Union Edge features interviews, news stories and announcements of interest to all union 
workers. You can listen online at www.TheUnionEdge.com or by phone at 712-432-5866. Check the website for 
radio stations and broadcast times. You can also sign up for their monthly newsletter on their website. 
 

There could be relief for employers, employees who withdraw from multiemployer 
pension plans; could impact NEA pension plan 
 
The following article by Keith R. McMurdy, a partner with Fox Rothschild, a national law firm focusing on labor 
and employment issues, addresses multi-employer pension plan reform. Some NSO affiliates are covered by the 
NEA pension plan—a multiemployer plan. McMurdy’s article is meant as an educational piece, not legal advice. 
  
“When the House passed the most recent budget bill, it included a provision related to multiemployer pension 
plan reform. In my last post, I suggested it might be too early to count on anything being final in that bill until it 
made it into law.  Some professionals are touting it as the most comprehensive legislation affecting 
multiemployer pension plans since the Multiemployer Pension Plan Amendments Act of 1980. 
  
“The Pension Benefit Guaranty Corporation (PBGC) has a component called the “multiemployer pension 
insurance program” which is, according to the PBGC, going to be insolvent in 10 years. The idea behind the 
‘Multiemployer Pension Reform Act of 2014’ is that by making certain changes to multiemployer pension plans, 
and specifically to underfunded pension plans, PBGC finances will improve. Of course the first part of this repair 
is that the annual PBGC insurance premiums for multiemployer plans will double to $26 per participant in 2015, 
and increase over time. 
  

http://www.theunionedge.com/
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“Along with the premium increases come certain specific changes for multiemployer pension plans. First, some 
multiemployer funds will be permitted to reduce the pension benefits of plan participants, including benefits for 
some retirees already receiving benefits. This is a pretty significant change because it would allow for a cutback 
of benefits provided certain criteria are met. It requires a vote of all participants, including actives and retirees, 
but that vote can be overridden by Treasury if it concludes the pension plan is a ‘systemically important 
plan.’ What that means is that it is a plan that the PBGC projects will need more than $1 billion in financial 
assistance if the reductions are not made. 
  
“Second, under the Pension Protection Act, we created ‘yellow zone (endangered)’ and ‘red zone (critical)’ 
designations for plans. Now, plans in these zones will be given additional options in making their annual funding 
determinations. This also removes the PPA sunset provision that was expected to expire at the end of this 
year. Third, funds must now disregard surcharges that were imposed under the PPA when calculating an 
employer’s withdrawal liability. This should cause future withdrawal liability to be reduced, assuming the plan 
funding status otherwise improves. 
  
“Finally, the act gives the PBGC added options when dealing with how it will allocate liabilities resulting from 
employers who withdrew from a plan and could not pay their withdrawal liability or contributions (say in 
bankruptcy). Plus the PBGC will also be able to be more flexible in facilitating merger of plans, particularly if the 
proposed merger improves the ‘aggregate funded status’ of the merged plan. 
  
“So, all things being equal, the Act should have a positive impact on employers who withdraw from 
multiemployer funds in the future because it is designed to help plans improve their funding status. However, 
whether or not funds will take corrective actions, and whether funds will follow these rules remains to be 
seen. Going forward, then, employers considering withdrawing from a multiemployer pension fund should make 
themselves aware of the options available to funds and see if they can determine what steps the fund may be 
taking under the Act. And fund trustees should be carefully considering what steps the fund should be taking to 
respond to the available options. This is not an elimination of withdrawal liability, but it is the first development 
in a while that provides some potential relief.” 
 
Coordinated Bargaining Councils 
 
Central States CBC: IA, KS, KY, MD, MN, MO, ND, NE, OK, SD, TX 
Corridor States CBC: AFSE, CT, DC, DE, IL, IN, MA, ME, MI, NEASO, NH, NJ, NY, OH, PA, RI, VA, VT, WI 
Southern States CBC: AL, AR, FL, GA, LA, MS, NC, SC, TN, WV 
Western States CBC: AK, AZ, CA, CO, HI, ID, MT, NM, NV, OR, UT, WA, WY 
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NSO Dates to Remember: 
 
January 15-17  NSO Winter Advocacy Retreat; Hyatt Regency Orange Co. 
   Garden Grove, CA 
 
June 12-13 ` NSO RA; Hyatt Regency Capitol Hill; Washington, D.C. 
 


