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Welcome to the 2015 NSO RA! 
 
First-time delegates looking for connections 
 
More than 60 first-time delegates are taking part in NSO’s 2015 Representative Assembly in Washington, D.C. A 
bargaining team member from Illinois, the secretary and grievance chair from Texas, the treasurer and ASO 
president from Maryland, and the newly-elected treasurer from Tennessee are ready to take part in the business 
of the organization. 
 
Most of the first-time delegates at the New Delegate 
Orientation are looking to find more resources and 
information about NSO at this RA. It’s their desire to 
help others that not only brought them to D.C., but also 
got them involved in their state affiliates. And the need 
to understand how NSO connects to members in state 
affiliates is what these first-time delegates want to take 
back home. 
 
To facilitate that, NSO President Chuck Agerstrand 
and Vice President for Program Lynn Adler reviewed 
what delegates will see for the next two days as NSO 
conducts its business. 
 
Brenda Thompson, from Alabama, has attended the Winter Advocacy Retreat before, but this is her first RA. She 
comes to union work from 23 years in the Air Force. She wants people to appreciate the value of a union. Brenda 
said, “I want to learn as much as I can. I want to know how NSO operates and how I can fit in. I’m looking for that 
intersection where I can see what NSO needs and where I can use my skills to help NSO and my own affiliate.” 
 

Several new delegates are hoping the RA emphasizes the connection between NSO and state affiliates. Beth 
Ludeman, from Wisconsin, said, “I want my members back home to feel that NSO supports their interests. They 
feel that on the state level, but I want them to see the national perspective too.” 
 
Misty O’Leary, from Maine, echoed that feeling. “The RA needs to cover the little issues to encourage solidarity. 
We need to hear more about what’s happening in other states.”  
 
Allison Snyder who’s been on staff in New Hampshire for a little over three years, said, “This is the first time I’ve 
ever worked for a union. I like the sense that we’re a part of a bigger organization helping all of us.” 
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Proposed dues increase will continue programs to assist state affiliates 
 
NSO President Chuck Agerstrand told the group at the third annual Budget Hearing, “The future is uncertain, but 
NSO wants to utilize its resources to help state affiliates be self-sufficient.” 
 
Agerstrand and NSO Treasurer Ron Goldenstein reviewed the current NSO budget and explained the need for a 
proposed dues increase of $4.00 for professional staff and $2.00 for associate staff in the 2015-16 budget that will 
pay for those resources. 
 
Goldenstein said, “NSO is down almost 1,000 members from last year. At the same time, requests for services 
have increased.” 
 
That’s evident in the Advocacy and Defense budget line items. Last year, arbitration expenses went $10,000 over 
budget—attributable to the five Duty of Fair Representation (DFR) cases for which NSO provided resources.  A 
DFR case involves a member filing charges with the National Labor Relations Board (NLRB) claiming that the 
association has not adequately represented their interests. State affiliates with limited resources can’t afford the 
legal costs, and NSO has stepped in financially to make sure the affiliate is protected. 
 
Staff reductions in state affiliates eventually impact the NSO budget. Dues are based on approximately 2,147 
professional staff members and 1,884 associate staff members.  
 
“We have been very conservative with the proposed budget,” Goldenstein said. “We have been over budget in the 
past, but we’re making a conscious effort to constantly monitor spending and see what other areas can be 
trimmed.” 
 

At the same time, NSO is committed to helping state affiliates build 
capacity to deal with their issues successfully. All of these factors 
come together to warrant a dues increase. 
 
Jesse McDaniel, a first-time delegate from Alabama, came looking 
for more information about the budget and to support a proposed 
dues increase. “Our state has used NSO services and I don’t know 
where we would be without their support. I know NSO—like other 
unions—is losing members, but the need for help for our members 
has not decreased.  I support a modest dues increase.” 
 
Delegates will be voting on the proposed budget on Saturday. 

Jesse McDaniel, Alabama PSO 
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What every successful RA delegate needs to know 
 

 Stay connected to NSO at www.nationalstaff.org. Log in to get the latest news and information. 

 Think about being a trainer at NSO’s Winter Advocacy Retreat in Sarasota, Jan. 14-16, 2016. You can 
download the Request for Proposals (RFP) at www.nationalstaff.org next week after you log in to the 
members only section. 

 The National Coordinated Bargaining Council (CBC) meeting will be held Nov. 5-7 in Las Vegas. 
Presidents and chief bargainers should plan on attending to hear regional bargaining reports and the 
national landscape of collective bargaining. 

 Buy your tickets to support NSO’s Disaster Relief Fund and get a chance to win great prizes. The money 
goes to help out NSO members who have suffered a natural disaster, such as a fire or flood. The winning 
tickets will be drawn at the end of the RA on Saturday. You must be present to win. 

 Stop by to visit with a Legal Shield representative. NSO has partnered with the company that can provide 
legal and identity theft protection for NSO members.  

 If you’re planning on running for one of the NSO Executive Committee positions—Region 1, 3, 5, 7 or At-
Large A and B Directors—your signed petition must be submitted by 10 a.m. today. Elections will be held 
on Saturday. 

 New Business Items to be considered by RA delegates must be submitted by 4 p.m. today. A submission 
form is available in your Delegate Handbook on page 14.  

 Tonight’s Solidarity and Networking Reception will give you a chance to get to know other delegates and 
share news about your affiliate. The Reception is in Columbia AB from 5:00 to 6:00. 

 Today’s keynote speaker, Patrick Green, is the National Partnership Director, a coalition of NEA, SEIU, 
and AFSCME working in coordination with AFT. He’ll focus on how labor can meet the challenges of a 
rapidly changing world. 

 The Union Edge is one of the few labor talk radio shows that serves as a voice for labor. Three Thursdays 
a month, former NSO Executive Committee member, Butch Santicola, hosts “Education Issues.”  Go to 
www.theunionedge.com to listen. 

 
 

Make the new NSO app your go-to place! 
 
Keep up with today’s agenda on NSO’s new app. Download the app at 
http://my.yapp.us/NSO1. You can track important NSO dates and events there. 
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