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2017 RA in Atlanta 
New Region Directors to be elected at 2017 NSO RA 
 
An election for odd-numbered Region Directors will be held at the 
2017 Representative Assembly (RA). The following positions are up 
for two-year terms (June 12, 2017 to June 2019) on the NSO 
Executive Committee: 
 

Region 1 Director 
Region 3 Director 
Region 5 Director 
Region 7 Director 
At Large A Director 
At Large B Director 

 
Any active NSO member is eligible to run for the positions. In 
accordance with Article VIII, Section 1 of the NSO Constitution and 
Bylaws, a candidate must submit a Candidate Petition signed by at 
least (3) three active NSO members to NSO Secretary, Dawn 
Basurto (dawnbasurto@gmail.com), no later than 9 a.m. on Saturday, June 10, 2017. 
 
Any active NSO member may be nominated from the RA floor for an open position. The nominee must 
be a member in good standing of NSO and submit a Candidate Petition with the signatures of three (3) 
active NSO members to the NSO Secretary (Article VIII, Section 2). 
 
Candidates should review the NSO Campaign Rules and Election Regulations before submitting a 
Candidate Petition.  
 
Elections will be held on Saturday, June 10. 
 
 
 
 
 
 
 
 

March 2017 
 

 

Coming Soon! 
Delegate information for the 
2017 Representative 
Assembly, June 9-10 in 
Atlanta. Georgia.  
 
Check www.nationalstaff.org 
for updates. 

 

 

http://www.nationalstaff.org/wp-content/uploads/NSO-Constitution-Bylaws.pdf
http://www.nationalstaff.org/wp-content/uploads/NSO-Constitution-Bylaws.pdf
http://www.nationalstaff.org/wp-content/uploads/2017-candidate-petition.pdf
mailto:dawnbasurto@gmail.com)
http://nationalstaff.org/wp-content/uploads/2013/03/campaign_and_election_rules1.pdf
http://www.nationalstaff.org/
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“Dynamic and awe inspiring” 
NSO-sponsored HTUP candidates share their experiences 
  
Kristi Baker from Alaska, and Californians Jess Lima and Mark DeWeerdt are the latest Harvard Trade 
Union Program (HTUP) graduates and recipients of NSO scholarships. HTUP, which ran from Jan. 9 to 
Feb. 19, 2017, prepares union activists to 
meet the challenges of leadership within 
their unions and society. This was the 
106th session of the program which is 
held on the campus of Harvard University 
in conjunction with Harvard Law School. 
 
Kristi has been an associate staff 
member for nine years, working in the 
Farirbanks office. She’s also a member of 
her staff union’s executive board and 
Reconciliation Committee. Since 2010 
when she first heard about HTUP, she 
hoped to one day “embrace the whole 
experience.”  
 
The HTUP “experience” is an intensive 

six-week program which is part of 
Harvard’s Labor and Worklife Program. It 
brings together a diverse group of 
students from across the country and the world who have been chosen for their ability and potential for 
future leadership in the labor movement. Program applicants should have experience as officers or staff 
members of a local, regional or national union.  
 
Jess is a union rep for the California Associate Staff (CAS), working in Legislative Relations. He also 
serves as an alternate trustee on the CAS/CSO Health and Welfare Trust. 
 
For the past three years, Mark has been the Organizing Chair for the California Staff Association (CSO). 
He brings to his job and the union an extensive background in organizing and as a community activist 
and labor leader. Currently, he is the chair of the Asian/Pacific Islander/Native American Staff Caucus 
and a labor representative for the Solano County Workforce Development Board.  
 
Kristi, Jess and Mark attended sessions led by the HTUP faculty who are internationally recognized for 
their expertise in labor issues. Sessions explore key issues in the labor movement, such as current 
labor law, union organizing and the public image of unions. The HTUP curriculum is structured to help 
students develop analytical and managerial problem-solving skills; to deepen their understanding of the 
value and importance of labor unions; and to give them an opportunity to interact with other future 
leaders in corporate and public sectors around the world. 
 

Kristi Baker with a fellow HTUP student from Australia 
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“The courses made the reality of our times as union members more poignant. The session on labor law 
showed us that unions go beyond the individual and are a part of the greater good. Unions solidify 
labor’s role in society and have a global impact,” Jess said.  
 
Seminars, individual presentations, in-depth discussions, and extensive readings are also part of the 
curriculum. Kristi said, “Each topic led to the next issue. It was like a carpet intricately woven with 
knowledge.” 
 
Both Kristi and Jess had their favorite sessions. Because of his interests and the work he does, Jess got 
a lot out of the courses on the history of unions, union organizing and bargaining. Kristi made the 
connection to her own union in “Forming the Public Narrative.” 
 
She said, “In that session, we learned the importance of deciding on a message that tells the story of 
self, us, and now. From there we can engage our members—especially new ones—in one-on-one 
conversations and show them how they can have a place in the union. I think this session really spoke 
to what my union—or any union—needs.” 
 

Most importantly, HTUP 
helped Kristi and Jess shape 
their definition of a leader as it 
relates to their union work. 
 
Jess sees the role of a leader 
as one who sets an example 
for others. “A leader does it 
and says it and lives it. A 
leader is an agent of positive 
change. A leader is one who 
can see the big picture and 
serves as an advocate for 
members,” he said. 
 
Kristi has a similar definition. 
She said, “Leaders lift up 
others and show them the 

way to succeed. They accept 
the responsibility for the 

success of others. I found this quote in our HTUP readings which I think sums it up— ‘A leader accepts 
the responsibility for enabling others to achieve a shared purpose in the face of uncertainty.’” 
 
After being away from their families, jobs and affiliate, Kristi, Jess and Mark are now back home. So 
what’s next? 
 
Jess is determined to use what he learned and experienced in his role as a CTA employee; as a union 
representative; and as a leader. “A labor union’s role is to give working people a unified voice. They are 
the mechanism that makes society work. I want to be a part of that,” he said.  

Harvard Trade Union Program Class of 2017 
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Kristi echoed Jess’ sentiments. She wants to set up a library of resources for her members so they can 
have the same access to the them as she did. Kristi also wants to be the liaison for her members to the 
instructors and authors she met during her HTUP experience. 
 
She said, “We’re all in this together. Almost half of our members have less than five years of 
experience. Only eight of our members have attended an NSO event. The union is a collective and I 
want to engage all of our members in that collective and move the union into the future.” 
 
This year’s HTUP graduates highly recommend the program for all NSO advocates. 
 
Kristi said, “I went into the Program expecting to be given the answers, but I found out that we are the 
answers to how we move unions forward. I went to HTUP for knowledge, but I came away with wisdom.”  
 
Note: One of the candidate requirements of the HTUP is the ability to receive financial sponsorship from 
the union or another source. This year, Kristi, Jess and Mark were recipients of HTUP NSO 
scholarships to cover the cost of tuition, books, and class materials. Every year, NSO accepts 
applications from both associate and professional staff members interested in receiving financial aid to 
attend HTUP. Candidates must have the support of their affiliate president and submit a completed 
application. If you’re interested in HTUP. Candidates must have the support of their affiliate president 
and submit a completed application. If you’re interested in HTUP, go to 
www.law.harvard.edu/programs/lwp/HTUPapply.html for more information. Scholarship applications are 
available from NSO President Brad Darjean at bdarjean.mobile@gmail.com.  
 
 
 
Membership survey results will help with member engagement efforts 
 
The results are in from the NSO Membership Engagement Survey circulated to NSO members last fall. 
More than 1,000 members responded to questions which provided demographic data, along with 
information on member needs and interests.  
 
Of the 687 professional staff members who responded, 28 percent have five years or less on the job, 
while 13 percent have more than 20 years. The majority of professional staff has five to 12 years of 
seniority. 
 
For the 354 associate staff members who took the survey, 26 percent have less than five years of 
experience and 13 percent have been on the job for more than 20 years. As with professional staff, the 
majority of associate staff has five to 12 years of experience. 
 
The survey’s member demographics show 30 percent of both professional and affiliate staff members 
plan to retire in the next three to nine years, with 10 percent of them retiring in the next three years. This 
loss of senior staff means NSO and its affiliates will need to recruit new members to take on leadership 
roles.   
 

http://www.law.harvard.edu/programs/lwp/HTUPapply.html
mailto:bdarjean.mobile@gmail.com
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The response to survey questions asking respondents what skill development or training they and their 
affiliates need is critical to NSO program and event planning.  
 
The associate staff identified conflict management and advocacy skill development as their top personal 
professional needs. They felt their affiliates most needed bargaining assistance and leadership 
development. 
 
For professional staff, technology skill development topped the list for their professional development 
needs. They identified internal organizing and leadership development as a need in their affiliates. 
 
As for next steps, Region 7 Director Catherine Alexander, Membership Engagement Committee Chair, 
said, “We’re very excited about the number of members who took the time to complete the survey. We 
gathered important information that NSO will use to inform programming decisions, to better understand 
who are members are and what they need from NSO, and to recruit members to train and provide 
advocacy to their colleagues.” 
 
2017 Winter Retreat provides the tools to build the future 
 
In his welcome, NSO President 
Brad Darjean opened the 2017 
Winter Advocacy Retreat by 
asking participants, “Are you 
ready to build the future? If so, 
you’ve come to the right place!” 
Borrowing from the event’s theme 
of “Building for the Future: Are 
You Ready?” Darjean reminded 
the audience that this signature 
NSO event gives members a 
chance to get together as peers to 
“meet, learn, and share ideas.” 
 
The Retreat offered familiar 
sessions on topics like bargaining, 
grievances and arbitrations, 
budgets, and organizing. But in 
many cases, the content was 
tweaked to address the 
challenges NSO members face 
today and in the future. Just like the Retreat’s theme indicates. 
 
This year, participants also had 22 new training sessions to choose from. Many of those new sessions 
were designed specifically to address the needs of new members who represent the changing face of 
NSO. Almost one third of Retreat registrants were first-time attendees like Micelle Raphael from 
Nebraska who has only been on the job for two years.  
 

NSO President Brad Darjean opens the 2017 Winter Advocacy 
Retreat.  
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She said, “I’m interested in the session on generational diversity. We’re facing many changes in 
Nebraska. We have an aging staff and lost almost half of them to retirement. We also have new board 
members. I want to learn more about how to deal with all the different perspectives.” 
 
“The Union in a New Age: Bringing Sexy Back” was a session 
that clearly focused on the Retreat’s theme. It offered new 
ways of thinking about how to adapt to the changing face of 
unions. Presenter Tim Cross from Colorado showed 
participants how to engage new members on various levels. He 
emphasized the importance of using technology to grab the 
attention of the new generation. 
 
He said, “Millennial research tells us that many of our new 
members lack face-to-face social skills because of virtual 
accessibility through technology. We still have to teach them 
how things are, but we have to package it differently. We have 
to make it sexy.” 
 
Another new session was “NSO Sparks” designed to introduce 
new members to staff work and NSO. Content –similar to NEA 
Sparks—reflected participants’ choices on a survey they took 
prior to the Retreat.  
 
 

Matt Kruse, one of the trainers 
from Arizona, said, “Sparks’ goal 
is to provide meaningful 
participation opportunities that 
lead to a sense of involvement 
that generates a feeling of 
influence that results in 
commitment. We show the group 
how to create a structure to do 
that for their members back 
home.” 
 
This Retreat had something for 
everyone to take back home and 
use to build the future for affiliates 
and NSO. 
 

 
 
 

 

Michelle Raphael, first-time Retreat 
attendee from Nebraska SA 
 

Presenter Tim Cross (CEASO) explains that millennials learn how to 
do this work from seasoned staff. 
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The challenge of a busy bargaining year dominates CBC meeting 
 
NSO’s Coordinated Bargaining Council 
Conference (CBC) in November brought out 
more than 70 affiliate presidents and chief 
bargainers for both a national and regional 
meeting on bargaining issues and 
strategies. 
 
On the first day, participants met in their 
respective regions to discuss bargaining 
issues and concerns they’re dealing with in 
their area.  
 
For the second day, participants brought 
their regional issues to a national CBC 
forum in the morning. The afternoon was 
devoted to individual workshops on 
defensive and offensive bargaining 
strategies, engaging members in bargaining, 
and an overview of NSO’s Organizing 4 
Power training module. 
 
Based on input from participants, CBC Co-Chairs are reviewing the idea of rotating the scheduling of 
national and regional CBC meetings on an every-other-year basis.  
 
NSO hosts another successful regional advocacy training 
 
The Midwest Regional Advocacy training was held Sept. 24 in Minneapolis with 56 members in 
attendance. This was the second such successful training; the first was held last spring in the southeast. 
 
Vice President for Defense Mike Boyer said, “We’re very pleased with the response to these two 
trainings. Participants were engaged and eager to learn. They had a chance to bring their questions and 
issues and left grateful for the information.” 
 
Basic advocacy training on grievance writing, bargaining rules under the NLRA, how to avoid a Duty of 
Fair Representation (DFR) claim, and how to request assistance from NSO was provided by NSO 
President Brad Darjean, Region 5 Director John Avouris, Region 6 Director Mary Freel, and Boyer. 
 
While such training is provided at NSO events, not all members are able to take advantage of the 
opportunities. Plus, more and more affiliates are experiencing issues with difficult bargaining, labor 
relations with management, and internal disputes. With regional trainings, more members can 
experience what NSO has to offer. 
 
NSO is looking at hosting another regional training sometime this year in the western region. 

At CBC, members from each region discussed the issues 
facing them at their bargaining tables. 
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News to Know 
 

• To deal with a bullying issue, South Carolina members created a handbook to be given to all 
members. 

• Thanks to the generosity of Winter Advocacy Retreat attendees, $2,730 was added to the Karen 
Cherry Disaster Relief Fund through the raffle of an Amazon Echo and Beats headphones. 
Christopher Thomas from NEASO won the Echo; Carol Haupert from Iowa won the headphones. 

• Region 7 has three newly-hired Executive Director in its area—in Alaska, Idaho and Oregon. 
• Across state affiliates, more and more grievances and arbitrations are dealing with management 

issues. 
• Insurance -  the Insurance and Emerging Concerns Committee is drafting a list of what can and 

should be copied from the Affordable Care Act and included in contracts. The Committee will be 
soon be surveying affiliates regarding the level of insurance benefits they offer to see whether 
they should pursue coordinated benefits through NSO.  

• Emerging Concerns – The same Committee is reviewing mileage reimbursement taxation issues; 
whether the tax exemption on employer-provided benefits should be capped or eliminated; and 
the idea of NSO developing its own UniServ Core Competencies to replace the ones NEA 
distributed. NSO has opposed the development and implementation of the NEA version.  

 
 

 
 
 
 
 
 
 

 

NSO Officers 
 
President    Brad Darjean 
Vice President-Defense    Mike Boyer 
Vice President-Program   Tom Greene 
Secretary    Dawn Basurto 
Treasurer    Ron Goldenstein 
 
NSO Communications 
 
Communications Director  Rosemary Carey 
Webmaster    Miriam Garcia 

 


